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FRAMEWORK

At Aceros Arequipa we seek to identify, prevent
and mitigate any possible impact on Human
Rights, whether in our activities, within our value
chain and with our stakeholders recommended by
the OECD.

We work under the framework of the United
Nations Guiding Principles on Business and Human
Rights, the OECD Due Diligence Guide for
Responsible Business Conduct and the National
Action Plan on Business and Human Rights 2021-
2025 (Peru).



To ensure comprehensive management of human rights in the organization, We are

based on the model recommended by the OECD, aligned with global standards to

achieve responsible business conduct.

01. Policies & Management Systems
Policy development within the
framework of Human Rights
management

02. Identify & assess risks
In operations, supply chains and 
business relationships

04. Track
Constant monitoring of the 

effectiveness of the model. Consider 
periodic evaluation of related

03. Cease, prevent or mitigate risks
In activities within the value chain 
and with all stakeholders

05. Communicate
On how impacts are addressed

06. Repair or collaborate
In impact repair when appropriate

Due Diligence for Responsible Business Conduct
OECD Recommended Model 



Policies & Management Systems



Policies & Management Systems

Human Rights require a transversal approach to the organization. The company's

commitments, as well as the expected behaviors of our collaborators, suppliers and other

stakeholders, are reflected in our different corporate policies and procedures.

Main Policies and Procedures:

• Code of Ethics Aceros Arequipa

• Corporate Social Responsability Policy

• Corporate Human Rights and Diversity Policy

• Code against Fraud and Corruption Acts

• Sexual Harassment Prevention, Investigation and

• Punishment Policy

• Code of Ethics for Suppliers and Contractors



As part of our continuous improvement

processes, at the beginning of 2021, we

strengthened our Human Rights and Diversity

Policy, created our Code of Ethics for

suppliers and contractors, and developed a

policy for hiring and managing outsourcing

services.

In all three cases, specific guidelines are

included on the company's commitments

and behaviors required in terms of human

rights



Additionally, aware of the challenges derived from the cross-cutting nature of many of the human

rights issues, we seek to strengthen their governance. The Aceros Arequipa Sustainability

Committee approved the following work structure.

Instance Role or function

Human Management Area

Responsible for systematizing and integrating the advances of Aceros

Arequipa in the field of human rights, making possible gaps visible and 

promoting improvement actions.

Sustainability Committee
Responsible for the monitoring and supervision of compliance with the work 

plans on human rights and the performance of the company.

Ethics Committee
Responsible for the investigation, corrective actions and / or sanction if 

necessary.



Identify & assess risks



Identify & assess risks

Our comprehensive risk and opportunity management system (GIRO) already assesses

many human rights issues, such as possible environmental impacts, health and safety

issues or ethical issues. However, at the beginning of 2021, we seek to strengthen our

approach, incorporating a more transversal and comprehensive look for the subject of

human rights.

Política Corporativa de 

Control Interno y Gestión 

Integral de Riesgos Metodología

GIRO

• The objective is to gradually incorporate the

human rights approach into risk

management to avoid duplication of efforts

and promote synergies.

• In addition, the first human rights risk

identification and assessment workshop was

held, with the participation of more than 20

employees from different key areas of Aceros

Arequipa.

GIRO: Comprehensive Risk and Opportunity Management



The risk identification and assessment process:

• Analyzed the different stages of CAASA's value chain.

• It incorporated benchmarking from other companies in the industry, as well

as relevant public information from the local context.

• Included feedback from previous audits, inspections, or complaints.

Main topics evaluated Groups analyzed

▪ Working Conditions

▪ Human Trafficking

▪ Forced Labor

▪ Child labor

▪ Freedom of association and 

collective bargaining

▪ Remuneration

▪ Discrimination

▪ Sexual or Non-sexual Harrasment

▪ Environmental effects

▪ Impacts on the community

▪ Effects on health or safety

▪ Patrimonial security

▪ Legal breaches by suppliers and 

contractors

• Employees

• Suppliers and Contractors

• Community (Influence

zone)

• Women

• Children

• Indigenous population

• Migrant population

Participating áreas of the process:

✓ Administration and Finance

✓ Internal Audit

✓ Production

✓ Strategic Management Control

✓ Compras estratégicas

✓ Strategic Purchases

✓ Commercial

✓ Supply chain

✓ Human Management

✓ Projects and Social Responsibility

✓ Legal

✓ IT



As a management tool, we have a comprehensive Human Rights risk management matrix

where we identify: the risks, affected group, related human rights and the areas of the

company responsible for managing them. These identified risks are associated with macro-

processes, processes and sub-processes, in such a way that they can be managed through

our platforms.

Human rights are cross-cutting issues in the organization and the final responsibility falls on our

Sustainability Committee.

A residual risk response strategy has

been developed based on initiatives

and activities related to our

sustainability model

The matrix includes risks identified in 

our subsidiaries 

• Barcino 

• Aceros América Bolivia

Gerencia Macroproceso
Dueño del 

Macroproceso
Proceso Dueño del Proceso Tipo de Riesgo Factor de riesgo Código del Riesgo Descripción del Riesgo (Nueva Redacción) Grupo afectado Derechos Humanos relacionados

Gestión Humana Gestión Humana
Juan Manuel 

Otoya
Seguridad Patrimonial Manuel Barzola

E. Cumplimiento Ético de 

Derechos Humanos

E1: Abuso de la 

fuerza
GHSP02 - PR1

Que se generen daños a la vida, salud o integridad de una persona 

(colaboradores o terceros), por situaciones de abuso de la fuerza por 

parte de los proveedores de seguridad privada de CAASA, debido a 

que se busque imponer medidas de forma autoritaria y se evite el 

diálogo con los involucrados.

Comunidad

Derecho a la vida 

Derecho al l ibre tránsito 

Derecho a estar l ibre de tortura y la violencia.

Gestión Humana Gestión Humana
Juan Manuel 

Otoya

Administración de 

Personal
Luis Ponce

E. Cumplimiento Ético de 

Derechos Humanos

E14: Trabajo 

forzoso y trata de 

personas

GHAP03 - PR3

Que se generen daños a la salud o integridad de una persona, por 

restricciones a la libertad de movimiento o al cambio de empleo 

(retención de documentos, descuentos no consensuados, entre otros), 

debido a que se busque no afectar las operaciones planificadas sin 

importar las necesidades de la persona 

Colaboradores
Derecho a un trabajo digno y l ibre

Derecho a la salud mental y física

Gestión Humana Gestión Humana
Juan Manuel 

Otoya
Relaciones Laborales Chrystian Caballero

E. Cumplimiento Ético de 

Derechos Humanos

E10: Libertad 

sindical
GHRL02 - PR4

Que se genere un deterioro de las condiciones laborales, por 

restricciones o represalias contra la libertad de asociación o negociación 

colectiva, debido a actuar y/o tomar decisiones sin considerar los 

lineamientos corporativos

Colaboradores

Derecho a la sindicalización.

Derecho a la l ibertad de asociación.

Derecho a un trabajo digno y l ibre

a. Datos de Subproceso b. Identificación de riesgos

Derecho a un trabajo digno y l ibre

Derecho a la seguridad social, descanso y vacaciones.

E. Cumplimiento Ético de 

Derechos Humanos
GHAP05 - PR2

E4: Condiciones 

laborales
Colaboradores

Juan Manuel 

Otoya

Que se generen daños a la dignidad de una persona, por discriminación 

por raza, edad, nivel socioeconómico, género, entre otros factores, 

debido a contar con colaboradores que incumple el código de ética 

definido por la compañía

Que se generen daños a la vida, salud o integridad de una persona, por 

condiciones de trabajo inadecuadas (duración excesiva de trabajo, no 

respetar el derecho a descanso, vacaciones, horas extras), debido a que 

las áreas busquen el logro de los resultados del negocio sin considerar 

los derechos por ley del personal a cargo.

Gestión Humana

Luis PonceGestión Humana Gestión Humana
Juan Manuel 

Otoya

Administración de 

Personal

Gestión Humana
Administración de 

Personal
Luis Ponce

E. Cumplimiento Ético de 

Derechos Humanos
E8: Discriminación GHAP01 - PR5 Colaboradores

Derecho a la igualdad y no discriminación

Derecho a una remuneración equitativa.

Derecho a la l ibertad de pensamiento y expresión.

First CAASA Human Rights Risk Matrix



Cease, prevent or mitigate risks



We carried out the first training on Human

Rights and Business. Leaders and

collaborators from 10 considered areas

participated in it, who not only learned the

theory of due diligence in human rights, but

also learned to apply the process in a

practical way.

First training in Human Rights
and Business

Cease, prevent or mitigate risks



We have various courses that include topics related to human rights. Some of them are

inductions on the Code of Ethics, training in prevention of sexual harassment and anti-

corruption courses

Training and prevention training

• Inductions on Code of Ethics

• Anti-Corruption Training

• HR annual training plans

• Annual Compulsory Specialized Training on

Investigation and Punishment in Cases of Sexual

Harassment



CAASA has an ethical line so that any

collaborator or stakeholder can make complaints

or express their concerns about possible breaches

of legislation or internal company policies,

including human rights issues.

Our ethics line is administered by an independent

third party, which ensures the anonymity of the

complainant and the confidentiality of

information.

The ethical line helps us detect possible deviations

in our standards of conduct, take the necessary

corrective actions, provide feedback to

management and give an effective and timely

response to those involved.



We constantly disseminate our mandatory corporate policies to our collaborators. We

use different digital and physical channels, such as email, internal newsletters, plant

murals, among others.



In addition, we have other complementary internal procedures for specific

topics, such as the Policy on Prevention, Investigation and Punishment of Sexual

Harassment.

The Intervention Committee against Sexual Harassment

is the body responsible for investigating and issuing a

report with proposals and / or recommendations for

sanctions, or other measures for possible cases of sexual

harassment

1. Documentary: In a sealed envelope 

before the Human Management 

Department (GGH).  

2. In person: Complaint verbally for which a 

format will be provided. 

3. Virtual: denunciaHS@aasa.com.pe

Complaints related to these issues can 

be filed in three ways



Track



Track

We have an Ethics Committee and an Audit and Risk Committee, in charge of

constantly monitoring the model.

Ethics Committee Audit and risk committee

The Ethics Committee is also

responsible for:

• Acting as an advisory body in case

team members or third parties

have concerns about events or

circumstances that may have an

impact on corporate ethics.

• Analyzing and ruling on disputes

regarding possible conflicts of

interest reported to the Company

by team members in compliance

with the Code of Ethics. estipulado

en el Código de Ética.

• Freely and objectively analyzing

situations involving potential ehical

violations.

The main purpos of the Audit and

Risk Committee is:

• To assist the Boars of Directors

in performing its oversight

responsibilities with regard to

the Company´s internal control

system.

• It meets at least four times a

year and is formed up of four

members of the Board of

Directors.



Communicate



Communicate

Annually, we include in our Sustainability Report information about our human rights

management. For example, we report the number of complaints received to the Ethics

Line, the type and the main corrective actions implemented


